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WHY
DEVELOP THE

OACP?

As Agrobank’s 
defence for 
adequate 

procedures in the 
MACC Act 

(Section 17A)

04

In line with 
initiative 6.2.1
of the National 
Anti-Corruption 

Plan: Private sector 
to develop OACP

03

To strengthen 
Agrobank’s 
governance 

initiatives and 
mitigate corruption 

risks in its 
operations

02

To position 
Agrobank as the 

leading practitioner 
of good 

governance among 
Development 

Financial 
Institutions (DFIs)

01

BACKGROUND OF
AGROBANK’S OACP
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Four (4) key strategies 
underpinned by 

principles of 
accountability, 

efficiency, good 
governance and high 

integrity culture

Strategies

4
Six (6) strategic focus areas 

derived from various 
anti-corruption initiatives in 

alignment with government's 
aspiration towards a corrupt-free 
nation and the Bank's long term 

strategic business objectives

6

Strategic
Focus Areas 

Formulated a strategic 
array of anti-corruption 

initiatives to further 
promote high integrity 
culture in the Bank's 
business operations

Anti-Corruption
Initiatives

26
Through rigorous diligence, 
we have uncovered every 
facet of corruption risks, 

whether potential or actual, 
woven into the core 

functions within the Bank's 
operations

16

Corruption
Risks

CHAPTER2

ABAC OVERVIEW

OVERVIEW
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VISION Advancing Agriculture Beyond Banking

MISSION
Elevating the standards of agriculture and providing sustained supports that create values to communities, 

economy, environment and stakeholders

STRATEGIC
FOCUS
AREAS

Effective 
Intermediary

 Function

Effective 
Stakeholder 
Management

Sound and 
Prudent 
Financial 

Management 
and Capacity

Sound and 
Sustainable
Operating 

Model

High 
Performing 

and 
Sustainable 
Organisation

Centre of 
Excellence in 
Agriculture 

Sector

CRA/OACP
PRIORITIES
FOR FOCUS

AREAS

OACP
STRATEGIC

ANTI-
CORRUPTION

GOALS

Budget Efficiency

Improve Efficiency in 
Budget Allocation

Procurement
CORRUPTION

RISK
ASSESSMENT
(CRA) FOCUS

AREAS

Stakeholder 
Accountability

Strengthen Accountability 
in Managing Stakeholders

Credit

Governance
Practice

Embed Good
Governance Practice

Human
Resource

Corporate Culture

Enhance Integrity in 
Corporate Culture

Compliance

OACP
FRAMEWORK

Stakeholder workshop to develop initial OACP 
templates based on updated corruption risks

Challenge session by consultant to assess initial 
templates

Revision and submission of templates by respective 
departments

Review of templates by consultant, further development 
by respective departments, further reviews and 
reiterations

Submission of final templates

Preparation of OACP content and booklet

Research and information gathering on Agrobank's 
operation and corruption risks

In our relentless pursuit of excellence, we aim to foster a corporate culture built on unwavering 
integrity by establishing our Organizational Anti-Corruption Plan (OACP). This means we are 
committed to harmonizing our relationships with stakeholders, making the most of our resources, 
and ensuring that responsible leadership lies at the core of our operation. Our success in the 
business world hinges on our commitment to maintaining the highest standards of integrity. 
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